
 
 
 
 
 
 
 
 
 
 
 

 
REQUEST FOR PROPOSAL 

COURTROOM AUDIO VIDEO UPGRADES 
RFP19-003-03 

 
Proposals Must Be Received No Later Than 

 
March 8, 2019 at 3 p.m. 

 
Late Proposals Will Be Rejected 

 
 
 

If hand-delivered, please submit to the County Clerk at the address below: 
 

Jill Lodewegen 
811 Harding Street 

Waupaca, WI  54981 
 
 
 
 

Important Dates and Times (all times are CST) 
 

Proposal Release Date: February 7, 2019 
Vendor Walk Through: February 21, 2019 (4-6 p.m.) 

Questions Due: February 28, 2019 (12 p.m.) 
Responses to Questions Posted: March 1, 2019 (4 p.m.) 

Proposals Due: March 8, 2019 (3 p.m.) 
Proposals Opened: March 11, 2019 (10 a.m.) 

Selection and Notification: March 18, 2019 
Project Start: Mid-April / May 2019 

Project Completion: On or before September 30, 2019 
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I. PROJECT OVERVIEW 

The goals of this project include: 

1. Enhance audio system and video system in three courtrooms (Branch I, II, and 
III) 

2. Audio port and speaker upgrade in Branch I 
3. Purchase and configure mobile Video Conferencing Unit 

To reach these goals, Waupaca County is seeking proposals from experienced 
professionals in response to this Request for Proposal. 

II. PROJECT SCOPE AND SPECIFICATIONS 
 

A. Enhance audio system and video system in Branch I, II, and III  
1. New speakers in each Courtroom – The County is experiencing current 

issues with poor audio quality sound, proper amplification zone, and 
feedback.  Better sound quality is needed now and for years into the future. 

2. Add the ability to dial out to other facilities using an extension with special 
characters. 

3. The current courtroom control panels need to be reprogrammed for better 
functionality, i.e., the ability to control each microphone’s volume. 

4. Reconfigure each Judge’s video conferencing monitor.  The monitor currently 
sits on the judicial bench where it creates a two-way visual obstruction within 
the courtroom. 

5. Rework network closets (2).  Each network closet should have a separate 
rack system with cable management, temperature control and backup power 
source. One of the network closets holds equipment for two courtrooms.  
Each courtroom’s equipment should be racked together and clearly identified. 

6. Document a device mapping once project is complete labeling each device 
and how it is connect to the network. 

7. Verification/test calls to list of facilities with whom Waupaca County Courts 
frequently connects. 

8. Provide Training (Train the Trainer) with documentation and resource 
materials. 

 
B. Upgrade ports in Branch I courtroom to utilize Digital Audio Recording (DAR) 

equipment 
 
Digital Audio Recording (DAR) is a technology based way of recording what is 
said in a courtroom. The recording can be played to confirm what was said 
during a case.  After the case ends, a written transcript of what was said can be 
produced.  

 
1. Provide appropriate port connectivity for State purchased DAR (Digital Audio 

Recording) equipment for use with the existing audio system. 
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2. Provide a minimum of twelve (12) audio ports with this upgrade or more to 
cover future expansion. 

3. Complete appropriate testing to ensure clarity of audio with the DAR system. 
4. Provide Training (Train the Trainer) with documentation and resource 

materials. 
 

C. Mobile Video Conferencing Unit  
1. Provide the equipment, configurations, and support for a standalone video 

conferencing system to be primarily used in the Jury Assembly room.  The 
unit also needs to be mobile and easily moved to another location when 
necessary without damage to the system or its hardware. 

2. This unit must have the ability to dial out to other facilities using an extension 
with special characters. 

3. Verification/test calls to list of facilities with whom Waupaca County Courts 
frequently connects. 

4. Provide Training (Train the Trainer) with documentation and resource 
materials. 

 
 

III. PROJECT SCHEDULE 

The expected project completion date is on or before September 30, 2019. If this 
date needs to be adjusted, please include your proposed date, as well as your 
reasoning for shifting the schedule. All proposed date changes will be considered. 

 

IV. EXISTING ROADBLOCKS AND TECHNICAL ISSUES 

Much of the work detailed in this RFP will be physically located in the three 
courtrooms.  It is imperative that the vendor selected work around the courtroom 
schedules which will be timely provided to the successful vendor by the County.    

 

V. PROJECT REQUIREMENTS 

The proposal shall contain the following items: 

• Attendance at the scheduled walk through is a mandatory requirement for 
proposal submission.  

• Proposal pricing should be broken down by Project A, B and C.  Pricing for 
Project A should be further detailed by cost per Courtroom (Branch I, II and III). 

• Proposal pricing should also detail the ongoing support and maintenance costs 
for each project (A, B and C). 

• Proposal should include at least four references who are able to speak about the 
work of your team on a similar project. 
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• Failure to comply with this guideline will result in an automatic rejection 
• Any questions pertaining to this bid should be sent via email to Janelle Wieters in 

Section IX below.  Responses to questions will be posted on the County website 
http://www.co.waupaca.wi.us/businesses/bids_and_proposals.php.  The deadline 
for submitting questions is February 28, 2019 at 12 p.m. 
 
 

VI. PROPOSAL SUBMISSION 
a. Proposals shall be received no later than 3:00 p.m. CST on March 8, 2019 
b. Proposals must be addressed to: 
 

County Clerk Jill Lodewegen 
811 Harding Street 

Waupaca, WI   54981 
 

c. Proposals shall be submitted in paper form in a sealed envelope marked 
“Proposal – Audio Video Upgrades” in the lower left corner 

d. Proposals received via fax or email will NOT be accepted  
e. Proposals shall include six (6) complete hard copy sets of the proposal packet 

and one in digital format on a USB drive. 
f. Proposals shall be binding on the Proposer for a period of ninety (90) 

calendar days after bid opening. 
 
 

VII. PROPOSAL OPENING 

All proposals will be opened and publicly read on March 11, 2019 at 10 a.m. in the 
Waupaca County Courthouse, Lower Level Conference Room 0003. 

 

VIII. CRITERIA FOR SELECTION 

Waupaca County will evaluate proposals based on the following criteria: 

1. Service and response time 
2. Projected costs 
3. Experience and technical expertise 
4. Responsiveness and answers to questions in Attachment A 

Waupaca County reserves the right to select pieces of a proposal if costs are higher 
than anticipated due to budgetary reasons. 

  

http://www.co.waupaca.wi.us/businesses/bids_and_proposals.php
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IX. DATES AND TIMELINE 

Proposal Release Date: February 7, 2019 
Vendor Walk Through: February 21, 2019 (4-6 p.m.) 

Questions Due: February 28, 2019 (12 p.m.) 
Responses to Questions Posted: March 1, 2019 (4 p.m.) 

Proposals Due: March 8, 2019 (3 p.m.) 
Proposals Opened: March 11, 2019 (10 a.m.) 

Selection and Notification: March 18, 2019 
Project Start: Mid-April / May 2019 

Project Completion: On or before September 30, 2019 

X. CONTACT INFORMATION 
 
For questions or concerns regarding this RFP, please contact: 
 

Janelle Wieters 
Deputy Clerk of Court 

janelle.wieters@wicourts.gov 
715-258-6462 

mailto:janelle.wieters@wicourts.gov
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ATTACHMENT A 
COURTROOM AUDIO VIDEO UPGRADES 

Waupaca County, Wisconsin 
 
 

VENDOR QUESTIONS: 
 

 
 
QUESTION 1:    
 
Explain your level of support available during the project and after project completion.  
Please include hours technical support is available and what the response time is if 
service should be needed onsite. 
 
 
 
 
 
 
 
QUESTION 2:  
 
Explain how you are able to provide support to our current system components as well 
as extended warranties while offering compatible solutions to future changes/upgrades 
and/or replacements. Please provide the experience you have with our current 
equipment, the reprogramming of it, and your experience with the equipment/brands 
you are also proposing. 
 
 
 
 
 
 
 
 
QUESTION 3:  
 
Do you provide services/support to other County Court Systems or State agencies?  If 
yes, please provide the scope of the work involved, detailing the provided 
services/equipment. 
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ATTACHMENT B 
COURTROOM AUDIO VIDEO UPGRADES 

Waupaca County, Wisconsin 
 
 

Proposer shall submit as a part of the proposal package, four (4) references, with at least two 
(2) being local government of a comparable size to Waupaca County, with name of business, 
address, contact person and telephone number that has utilized the services being proposed to 
the County: 
 
Name:       Name: 
Address:      Address: 
Contact:      Contact 
Telephone No.:     Telephone No.: 
Email:       Email: 
 
 
 
Name:       Name: 
Address:      Address: 
Contact:      Contact 
Telephone No.:     Telephone No.: 
Email:       Email: 
 
 
 
 
 
Feel free to attach a reference list in lieu of filling out “Attachment B.” 
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